Tom Schill

As| am writing this, spring isin full bloom. Our Tall
Ship condos ar e looking better and better. Thereports
| hear about the new housekeeping contractor are
positive, and the grounds crew are making the
landscape look bright and cheerful.

Wearereally into the stucco repairs now, and we hope
to solve as many of your leak problemsaswe can this
year.

A couple of new projectsundertaken by the board are
now in progress. We arefinally replacing the 'ugly'
reserved parking signswith more pleasing metal curb
signs. Mike Ferrato isworking hard to bring this
change about. We arefinally adopting a much needed
policy on master keys. Please see the attachment for
details. You should have received a mailing explaining
how we plan to implement this by mail.

Asalways, the board membersbehind mearereally
doing a great job, and we all hope you will continue
give usyour support aswework to improve the Tall
Ships. Remember, we are all volunteers, and we could
use a couple more.

Sharon Luria

At the April Board Meeting, the Board signed aloan with
Carolina First Bank for $400,000 for 7 years at 6.5%
interest with no origination fee and no penalties for
prepayment. The Board elected to convert our line of
credit to aloan at this time because we anticipate interest
rates will continueto rise.

Thefirst quarter operating budget shows us running
below budget, but thisis normal at thistime of the year
because we have a number of budgeted expenses, which
have not been incurred. We have collected twice the
number of entrance fees as budgeted and our Delinquency
report for the first quarter is 0% (the first timein my
memory and probably the last time).

The only expense item which is out of budget is
electricity. Mike Ferrato, who has been tracking this
for over ayear, isin discussion with Duke Power. We
have converted all hallway lights to fluorescent bulbs,
have monitored the oil heatersin the elevators and have
scheduled the dehumidifiersin the storage units for the
hot humid months only.

The structural problems related to the load bearing walls
have been corrected. Our litigation with FORDCO isin
what is called the discovery stage. Thelegal filings are
posted at http://www.tall shipscondos.com/lawsuit.pdf

and fellow homeowner George Clauer has agreed to serve
aslegal adviser to the Board.

Everyone that participated in the tea and luncheon at The
English Garden Tea Room had a good time talking and
sharing our thoughts for future events. Those attending
expressed a desire to repeat this activity.

The weather for our Hot Dog/Shuffleboard event was cold
and damp. Those attending all had a good time. Tom
Schill and Barry Stuart won the shuffleboard playoff.

The Kentucky Derby party had 40 participants. The food
was outstanding, and the ladies' hats were impressive.
Mike Ferrato bet on the long shot winner and won big.

Future Events:

June 1 — Cocktail Party, Clipper picnic area—5to 7 PM.
August or September — Block Party — TBA - check the
bulletin boards and the web site for date



Tom Schill

Elevators

The Elevators are finally
being improved with new
ceiling panels and fresh
carpet. We hope both
choices are to everyone®

liking. In addition to being a
refreshing new look, these
products should provide for
amuch longer life.

Parking Signs

The Tall Ship Board authorized a project to remove the
present unsightly signs which resemble tomato stakes and
replace them

with something

more attractive.

Mike Ferrato

researched the

project and

received input

from D-SIGNS,

a Senecasign

maker. His

suggestion was to place individual hames on a piece of
white aluminum covered with a blue sheet of plastic thru
which the individual names would appear in white | etters.

Asatrial, Roy Reese
and Tom Schill
installed fifteen
signs at Cutter and
Square Rigger. The
Board approved the
approach and recom-
mended the signs be
screwed to the
vertical face of the
curbstones. The
signs are installed with anchor screws in such a way that
they can be removed without tools. Those who have seen
them are very pleased and think they are much more
attractive...

The Board has authorized Goldsmith to pay any cost of
replacing signs |ess than two years old. All other signs
will be replaced at the owner®expense. Owners whose
signs were older than two years, as of May 1st, 2005 will
be billed $18.00 for their new signs.

Carlos Luria

To an ever increasing extent, Tall Ships owners are
personalizing and upgrading their units, laying down
hardwood floors and redoing kitchens and bathrooms.
Some are even talking about acquiring their neighboring
unit, knocking down the wall between them and creating a
single apartment close to 3,000 sg. ft. in size!

Great idess, al, but before you take a step that may have
structural conseguences for the entire building, be sure to
get your Board' s written permission to proceed. Address
your petition to our Property Manager, Cathy Bell —
Goldsmith’s Property Mgt., Box 1827, Greenville, SC
29602. Tel: 1-800-247-2505.

Basically, you only own the paint on your walls and all
that lies inside them — the walls themselves are generally
considered to be ‘common area'. If you simply wish to
move or remove a partition, you probably won’t run into
difficulties, but if your modification entails a changeto a
load-bearing wall you will have to describe the steps you
will be taking to preserve the integrity of the building.

Those of you on the Tall Ships e-mail net recently learned
about four units whose owners made changes to load-
bearing walls. They acted in good faith, unaware of the
fact that they were compromising their building’s
soundness. To complicate matters further, three of the
four units have changed hands several times since the
alterations were made; none of the subsequent owners
apparently arranged for engineering inspections before
they purchased, and the threats their units posed remained
undetected. Harsh asit may seem, the current owners of
these four units are being charged with the costs entailed
in restoring the structural integrity.

Carlos Luria

In February we opened the polls to solicit reactions
to ‘WiFi-ing’ the seven Tall Ships buildings. It would
have provided broadband Internet access to any
occupant with a wireless card in his computer, and
would have done so at a small fraction of normal
Internet access costs. 50 owners voted, about 12
were opposed and as there was not a broad interest
in its pursuit, further work on the proposal was
abandoned.



The Board has recognized that
our landscaping needs a major
facelift, not least because it
creates the first impression a
prospective buyer will

receive.

This period we began with
the Cutter Bldg, improving
the plantings around the
building and its opposite
bank, as the first two photos
show.

Contrast that to the present
appearance of Square
Rigger, which isthe next
area scheduled to be
improved.
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New Master Key Policy

For the safety
and comfort of
all 120 Tall Ship
owners, the
board has voted
to strictly
enforce a
single master

key policy as
authorized in

section X1V,

par.(d) of the

Master Deed. The burden of handling the current
bundle of passkeys and individual keys has become
unmanageable.

Access is required for regular chimney inspections,
pest control spraying, and water leaks affecting
contiguous units, as well as for fire and safety
situations.

The new master key policy adopted by your board
for all Tall Ship owners is attached and on the
website. You will also receive the new policy by mail.
If your key is not in our possession for the re-keying
of the master, your letter will have an attachment,
asking you to forward a key to us. The board looks
forward to your cooperation in this matter.

Since we will have a locksmith on site performing the
re-keying, should you want your lock worked on or
re-keyed, the cost should be nominal.

As always, all contacts should be made with Cathy
Bell of Goldsmith Property Management, PO Box
1827, Greenville, SC 29602, 1-800-247-2505
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Carlos Luria

The polls

were opened

again in April

to determine

interest in a

float that

would both

accommo-

date and

provide a

water-launch

platform for

canoes or

kayaks. The

sketch

shows a

single-tiered

rack capable

of holding 8

boats. Tiers

could be added as necessary to accommodate 16,
24 or even 32 boats, and the float itself would fit
neatly between two piers of an existing dock..

Space on these racks could be rented at a projected
cost of $100/year, payable to the Tall Ships, and

even if the rack were expanded to four tiers, holding
32 boats, its vertical profile would be lower than that
of the surrounding pontoon boats and their awnings.



30 owners have responded thus far, with 6 opposed,
and while the polls are still open at
http://www.tallshipscondos.com/poll.htm it does not
seem likely at this writing that there will be sufficient
Tall Ships interest to warrant your Board going to the
mat with Duke Power — which takes a generally
negative view on all dock proposals.

However, with its many sheltered lagoons and
coves, this lake is ideal for kayaking and canoeing;
the sport is both healthy and non-polluting, and as
more of the ‘boomers’ buy property here it may be
that KKPOA and the Boating Committee will want to
pursue this project further.

&

The fact isthat most of uslive elsewhere, and keeping
abreast of this asset of ours that seemsto be steadily
rising in value, is not easy.

If you are not yet a member of our e-mail list, we urge
you to join. It is completely private, carries no
advertising, and is used very sparingly because we are all
too deluged with e-mail. It is the mechanism that the
Board uses to give you a heads-up on actionsit is
considering, and to solicit your feedback and inputs.

If you are not a member, just send an e-mail to
info@tall shipscondos.com , give us your hame, your
email address, the phone number we should use to contact
you, and the phone number in your unit.

Our web site at http://www.tallshipscondos.com isa
repository for the Association’s important references,
such asthe Master Deed, the Budget, and Board Minutes,
as well as pertinent notices and announcements — most of
which are accessed by clicking on Now Hear This! Itisa
site used for polling owner sentiment and soliciting their
comments. It allows ownersto post For Sale or Want Ads
and to find archival copiesof " ' I ( Thesite
also contains alink to the Recommended Providers Ligt,
at http://www.keoweecares.org , that showcases
contractors and service people recommended in writing
by Keowee Key homeowners.

)

Spring is finally upon us and we are trying to
“spruce” up the buildings and grounds at Tall
Ship. A few of the things we have accomplished
so far are, weed control, the pansies will be
removed soon and will be replaced with summer
flowers at the building signs, and the dying
Maple Trees on the side of the hill between the
Sg. Rigger and Ketch buildings were removed.

It was mentioned in an earlier article that we
hired a new cleaning crew. If you experience
any problems with their service please contact
me as soon as possible. They seem to be very
eager to do a good job and have responded well
to any and all complaints. Thisisalso true for
all contract work, if you have a problem please
contact me as soon as possible so that | can
address it immediately.

Cathy Béll, Property Manager



