Minutes (NOTES)

Tall Ship Board of Directors Meeting
July 17, 2007
Cherokee Room, Activities Building

Present: Virginia Sholar, Mike Ferrato, Carolyn Asperger and Catbif 8f
Goldsmith

Absent: Frances Johnson, Bob Stojetz and Judy Coolidge-Fill

Guests: Tom Schill, Barry Stuart, Harold Capitola, Kathy Stan@®eorge

Hubbard, Margie Morris and Paul Corbeil representisgiiPOA Board

Call to Order:

The meeting was called to order at 9:03 AM by Presidenginia Sholar. It was
determined that there was not a quorum present; the@aignmotions would have to be
handled later by e-mail, and no business could be conducted.

Reports:

A. KKPOA Condo Assoc. Liaison:
Virginia Sholar introduced: Paul Corbeil as the new K¥PCondo Association Liaison
person.

Mr. Corbeil encouraged the Association to contactwith KKPOA questions and
concerns. He stated that the turnout for the TowhMigeting was standing room only
and notes from the meeting would be posted to the KKP@&Asie.

He stated that KKPOA is making stronger efforts toemblthe seriously delinquent
property owner accounts. This has resulted in a significeduction in those accounts.

He then took questions from the Board and visitors present.

B. Secretary (Minutes of June 19, 2007 M eeting):

As all Board members had been sent a copy of the mifartesview, a motion was
entertained to accept the minutes as presented; hqwewes a quorum was lacking
approval would have to be completed by e-mail.

O Motion: The Minutes of the June 17, 2007 are approved as prgdsen

Moved: Mike Ferrato
Seconded: Carolyn Asperger
Approval Pending
01.07.07

C. Technical Manager:

Tom Schill reported that the stucco/window project iggpeesing toward completion.
Work remaining in Cutter consists of the bay windowshen#22 stack. The

balconies and bay windows in Square Rigger remain to e ddot work has begun in
the #26 stack. In Clipper the balconies in the #17 statbe&itompleted this week. The
Yawl balconies and the #237 bay are still pending. Thewragow in #237 is the worst
Summit has found.



The Fire Alarm Update Project is in progress. Thealaitms in Cutter have been
installed and Square Rigger alarms are being installed tddeyaudible alarm in
Clipper is not functioning. It is believed to be the driaed will be replaced.

D. Property Manager:
1. Cathy Bell stated that she did her monthly inspeaiodune 26, 2007 and it
resulted in several items for the landscaping peapleell as the cleaning crew.
She stated that she had forwarded her results tarttiscaper and he is working
on those items now. She attached a list for ther@®and reviewed fit.

2. Ms. Bell stated that she had met with the Jani-Kingasgmtative, not the
franchisee on July 1, 2007 to discuss the items on whicrevesceiving
complaints. The representative is going to medt thig cleaning crew and work
with them on improving and becoming more efficient st #verything can get
done in a timelier manner.

3. Pro-Tec has been contacted to cancel the monitoring Bilne Ridge has the
new system up and running as far as the monitoring is cetter

4. The tentative walk through inspections were then astada as follows:

July 31, 2007 Virginia Sholar
August 28, 2007 Carolyn Asperger
September 12, 2007 Mike Ferrato

All to begin at 10:00 AM

5. Harold Capitola reported that one of the metal shaitie Schooner is loose
and could blow off in a strong wind.

E. Social Committee:

Barry Stuart reported that 30 people attended the CoEktely on June 23. The
Block Party will be held at the Leisure Trail PicniseBer on August 31. He
stated that this is Labor Day weekend and Clemsorbwiplaying Florida State
at home on Monday; therefore, the condos may hdnedd people.

[11. Old Business:
A. The possibility of a requested handicap ramp at Cuttelagais discussed. Mike
Ferrato reported that he and Randy Manley of R&R @atdrs had tried to lay out a
satisfactory ramp meeting required codes. The prospeettout to be impractical. A
second contractor is coming out later and a companyga@alfid installing electric lifts
will also look at it.

Further discussion of this proposed project was tabled.

V. New Business:
A. Ad Hoc Committee to Review Handbook:
Kathy Stanton agreed to chair this committee and Gddubbard agreed to
serve on it. Mrs. Stanton will get others to sewith her. Mike Ferrato



submitted a proposed addition to the section on Parkiteserved Spaces for
consideration.

B. Janitorial Service:
This issue was addressed in the Manager’s Report.

C. Tree Trimming:

Cathy Bell reported that her specialist has beewfowwn and will meet with her
upon his return to review our needs.

There being no other business for discussion, the meetjograed at 10:15 AM.

Respectfully Submitted,

Barry Stuart
Acting Secretary



